
ALPHA EPSILON ALPHA CHAPTER 
ALPHA PHI ALPHA FRATERNITY, INC. 
CONSTITUTION AND BY-LAWS
PREAMBLE: We, the members of the Epsilon Alpha Chapter, Alpha Phi Alpha Fraternity, Inc., in order to promote a more perfect union among college men; to aid in and insist upon the personal progress of our members; to further brotherly love and fraternity spirit within the organization; to discountenance evil; to destroy all prejudices; to preserve the sanctity of the home; the personification of virtue and chastity of women; do enact and establish this constitution for the government of our members. 


ARTICLE I - NAME AND SYMBOL


Section 1.
The name of this organization shall be Epsilon Alpha Chapter of Alpha Phi 


Alpha Fraternity, Incorporated (Chapter). 


Section 2.
The symbol shall be the Greek letters “Alpha Phi Alpha.” 

Section 3.
The Chapter shall be designated as an Alumni Chapter. 

ARTICLE II - ORGANIZATION

Section 1.
Membership in the Chapter shall be one class: Undergrad College Brother as defined by the National Constitution.



ARTICLE III - MEMBERSHIP


Section 1.
An applicant for membership in this Chapter shall 
be a current undergraduate college student  (four-year College or University) which has been accredited by a regional or national accrediting agency. 


Section 2.

The applicant must have at least a 2.5 overall GPA & be at least a freshman in the 

2nd semester of their academic career (with the established GPA)


Section 3.
Only financial members of Alpha Phi Alpha Fraternity, Inc. and The Chapter 
who have signed a member Anti-hazing Agreement and who are Risk Management certified shall be entitled to vote on candidates. 

Section 4.
An Initiation fee and local dues covering a determined period must 
accompany each application package returned by the candidate to the chapter.  The Corporate Office shall fix said initiation fee and the Executive Board will set the local dues.

ARTICLE IV – AFFILIATION

Section 1.
Alpha Phi Alpha Fraternity, Inc. has eliminated and abolished pledging as a 


vehicle for membership.


Section 2.
An Information Seminar will be used to present relevant information of the fraternity and shall be the exclusive forum all attendees who aspire affiliation with the fraternity.
Section 3.
No Information Seminar shall be convened without prior consent from the Regional-Vice President or his designee.  
Section 4.
“Alpha Phi Alpha Fraternity, Inc. does not categorically deny membership to an individual, based on race, color, religion, sex, age, national origin, ancestry, sexual orientation, gender identity and expression, military or veteran status, the presence of a disability, genetic information, familial status, political affiliation, or participation in protected activities (unless specifically allowed by law or through Title IX of the Educational Amendments of 1972). Pursuant to 20 U.S.C. 1681(a)(6)(A), social fraternities and sororities may limit membership on the basis of sex.”
ARTICLE V - OFFICERS

Section 1.
The elected officers of this chapter shall be: President; Vice-President; Recording secretary; Corresponding Secretary; Financial Secretary; Treasurer; Chaplain; Sergeant-at-Arms; Historian; Associate Editor to the Sphinx; Director of Educational Affairs; Director of Community Affairs; Director of Intake.

ARTICLE VI – DUTIES OF OFFICERS

Section 1.
The Duties of the President shall be: 

1.
To preside over all Chapter meetings. 

2.
To execute all laws of the fraternity. 

3.
To appoint all commissions and committees, standing and special.

4.
To interpret the Constitution. (Appeal may be had from such interpretation of the Constitution upon objection being raised and sustained by a two third (2/3) majority vote of the members present.) 

5.
To serve as chairman of the executive committee. 

6.
To serve as ex-officio member of all committees. 

7.
The President shall serve as a member of the audit committee. 

8.
The President, or his appointee, shall be the official representative of the Chapter at all meetings, conferences and conventions related to the business of Alpha Phi Alpha Fraternity, Inc. 

9.
The President shall perform such other duties and represent the Chapter in such manner as the nature of this office may require. 


Section 2.
The duties of the Vice President shall be: 

1.
To preside over all fraternity meetings in the absence of the President. 

2.
To review both the local and national Constitutions with the Chapter at least once a year and discuss possible amendments to the National Constitution prior to the National Convention.

3.
To make recommendations to the Chapter with respect to all proposed amendments to the Constitution and by-laws which may properly be referred to him for consideration.

4.
The Vice President may, on his own motion make recommendations for corrections of text, which do not alter the substance of an existing Article or Section of The Constitution and by-laws or proposed amendment thereto.

5.
To serve as ex-officio member of all committees. 

Section 3.
The duties of the Recording Secretary shall be:


1.
To receive all correspondence for the National Headquarters and others 
except for membership, and present the same at the next regular Chapter meeting.  

2.
To have in his custody or under his control all reports and records of the Chapter including committee and financial reports.

3.
To supervise and contract for all official printing from the Chapter. 

4.
To keep under his control at all time the key to Chapter files. 

5.
To record and file the minutes of all Chapter meetings. 

6.
To transmit all correspondence to the National Headquarters. 

7.
To preside over impeachment trials when a Chapter President is tried.

Section 4.
The duties of the Corresponding Secretary shall be:

1.
To prepare and mail all correspondence, notices, memoranda and agendas
of all meetings, regular, special, or called, to all Chapter members as and when Chapter so directs.

2.
To keep in his possession and under his control, equipment and materials

necessary for the performance of his office.

Section 5. 
The duties of the Treasurer shall be:

1.
To have charge of all monies, funds, and securities of the chapter in such bank as designated by the Chapter or executive committee.

2.
To deposit all funds and securities of the Chapter in such bank as designated by the Chapter or executive committee.

3.
To disburse funds only upon authorization from the Chapter or in an emergency, by order of the President with the advice and consent of the executive committee. 

4.
To present a written financial report to the chapter each month. 

Section 6.
The duties of the Associate Editor of the Sphinx shall be:

1. 
To serve as the Chapter Editor of the Sphinx Magazine.

2.
To release all publicity of the Chapter to corporate headquarters, district 

and regional offices, and other chapters. 

Section 7.
The duties of the Sergeant-at-Arms shall be:

1.
To collect password at each meeting, and to admit no one unless he receives the proper knock and password. 

2.
To inspect all membership cards of visiting brothers and ascertain whether or not they are both active and members. 

3.
To maintain order during meetings.

Section 8.   
The duties of the Chaplain shall be:

1.
To supervise all religious programs of the Chapter.

2.
To open and close each Chapter meeting with the Alpha Prayer.

3.
To conduct services for deceased Brothers. The Chaplain may appoint a


designee to conduct religious services.

Section 9.    
The duties of the Financial Secretary shall be:

1.
To receive and transmit all funds of the Chapter to the Treasurer.

2.
To keep a record of all funds received, and to issue appropriate receipts.

3.
To keep a record of all financial Brothers.

4.
To transmit all funds of the Chapter pertaining to membership and initiation fees to the National Headquarters. 

5.
To act as custodian of the Seal of the Chapter and to affix the corporate seal of the Chapter to all documents requiring said seal. 

Section 10. 
The duties of the Chapter Dean shall be:

1.
To supervise the Chapter's activities concerning Membership Intake
Process.

2.
To act as custodian of the Alpha Phi Alpha Sign, manuals for Membership Selection, and Membership Intake Handbooks. 

3.
To be Risk Management certified.

4.
To develop and distribute Time Guidelines for the entire membership selection process beginning with Information Seminar to completion. 

5.
Coordinate processing of all Intake forms with Financial Secretary, particularly Notice of Initiation. 

Section 11.
The duties of the Historian shall be:

1.
To research and record Chapter activities. 

2.
To prepare and submit Chapter displays at meetings.

3.
To research, record and publish the history of Epsilon Alpha Chapter and to deposit said history in the files of the Chapter.  It is further understood that the Historian shall periodically update said history and make updated copies available to members of the Chapter. 

Section 12.
The duties of the Director of Educational Affairs shall be:

1.
To direct all fund-raising activities regarding  scholarships and any other educational functions with the cooperation of related 
Committees. 

2.
To chair the Scholarship Committee.

3.
To develop educational activities that reflect the interest of the Chapter and the Fraternity in promoting educational
opportunities for all segments of the community. 

Section 13.
The duties of the Director of Community Affairs shall be:

1.
To act as the liaison between the Epsilon Alpha Chapter and the community served by Epsilon Alpha Chapter.
2.
Prepare, collect and disseminate positive information concerning Alpha Phi Alpha Fraternity, Inc. and Epsilon Alpha Chapter to all news media. 

3.
To assist the Chapter Historian in maintaining an up to date file on the accomplishments of the Chapter and Chapter Members. 

ARTICLE VII - ELECTION OF OFFICERS

Section 1.
The election of officers shall be held at the first regular meeting of the Chapter in May. Installation ceremonies for the newly elected officers shall be held at the first regular meeting in June but no later than the first regular meeting of the Chapter in September.

Section 2.
Chapter officers, except the President, shall serve for a term of one year or until their successors are elected and installed.

Section 3.
In case of a vacancy in any of the offices the President, with the advice and consent of the executive committee, is empowered to fill such vacancy with a temporary appointment until a regular election is held.

ARTICLE VIII - OFFICE OF THE PRESIDENT

Section 1.
No person shall be elected to the office of the President more than two consecutive terms, and no person who has held the office of President or acted as President, for more than one year of a term to which some other person was elected President shall be elected to the office of the President. 
ARTICLE IX – COMMITTEES
Section 1.
There shall be the following standing committees:

Audit

Budget

Constitution 
Courtesy

Executive

Intake

Program

Scholarship

Social

Special Projects

Section 2.
The duties of the Audit Committee shall be:

1.
To audit all financial records of the Chapter once a year between July 1 and August 31
2.
To confer the results to the Chapter at the October regular meeting of the membership.


Section 3.
The duties of the Budget Committee shall be:

1.
To present at the first meeting in September a projected, itemized Chapter budget.
2.
To supervise budget operations during the fiscal year and report 

monthly at the Chapter meeting.
Section 4.
The duties of the Courtesy Committee shall be:

1.
To plan and execute all correspondence and arrange visits to sick Brothers and their immediate families (wife, father, mother, foster parents, and children). 
2.
To send flowers and correspondence to the families of deceased Brothers.
3.
To send cards to honor anyone in the community who has received special recognition.
4.
To present, at the Budget Committee Meeting in September, a projected, itemized courtesy Committee budget 
Section 5.
The duties of the Executive Committee shall be:

1.
To function in emergency matters and as an advisory group to the Chapter in all matters.
2.
The Executive Committee shall consists of all duly elected officers, committee chairs, and the immediate past President.
3.
The Executive Committee shall meet monthly during the fraternal year. 
Section 6.
The duties of the Program Committee shall be:

1.
To plan and present to the Chapter a complete plan of events for the fraternal year at the regular meeting in September.

2.
The composition of the Program Committee shall be the chairs of all standing committees.
Section 7.
The duties of the Intake Committee shall be:

1. To plan all Intake activities.
2. To Schedule presenters for 
3. IMDP Training.
Section 8.
The duties of the Scholarship Committee shall be:

1.
To plan and promote fund-raising projects for the purpose of scholarships. All funds raised will be used solely for scholarships
2.
To establish criteria for awarding scholarships to eligible students in accordance with current criteria set forth by the accredited university at which the student is enrolled or plans to enroll 

3.
To screen applicants for scholarships, who must be accepted into a degree-granting College.
4.
The Chapter will award scholarship dollars in accordance with the policy outlined by the respective schools Office of the Registrar.
5.
To submit a written report to the Fraternity for approval of all applicants meeting the criteria for awarding scholarships. This report will also include those applicants who wish to have their scholarship renewed. This renewal is totally and completely at the discretion of the Chapter.
Section 9.    
The duties of the Social Committee shall be:

1. To plan all social events for the Chapter.

2. To serve as a member of the program and budget committee.

3.
To present, at the executive committee meeting in September a projected, itemized Social Committee budget

Section 10.
The duties of the Special Projects Committee shall be:

1.
To plan and sponsor successful fund-raising projects yearly for all


purposes.
2.
To present, at the executive committee meeting in September a projected, 

itemized Special Projects Committee budget.

ARTICLE X – DISCIPLINE

Section 1.    
The Chapter shall have the power to discipline its members by censure, fine or suspension for conduct unbecoming a Brother.

Section 2.    
This Chapter shall have the power to remove from office any Brother  found guilty of malfeasance or nonfeasance in office. 
1. 
The executive committee shall have the power to impeach elected officers of this Chapter.
2.
The active members of this Chapter shall have the sole power to try all impeachment.

3.
When a President of Epsilon Alpha Chapter is tried, the Recording Secretary shall preside.

4.
No person shall be deemed guilty without the concurrence of two-thirds of the members present.
5.
Judgment in cases of impeachment shall not extend further than removal from office.

ARTICLE XI - AMENDMENTS

Section 1.
All proposed amendments to the Constitution of Epsilon Alpha Chapter shall be submitted in writing to the Recording Secretary not less than sixty (60) days before the next succeeding September regular meeting.
Section 2.
The Recording Secretary shall send copies of all proposed amendments to the Constitution to the Vice-President not less than thirty (30) days prior to the next succeeding September regular meeting.

Section 3.
The Vice-President shall submit all proposed amendments to the Constitution to all members of the Chapter, who are in good standing, at least seven (7) days prior to the September regular meeting.

Section 4.
Adoption of amendments to the Constitution of Epsilon Alpha Chapter shall require the affirmative vote of two-thirds of the active members of the Chapter present and voting at the September regular meeting of the Chapter.

1. 
The Chapter shall meet the second Friday of each month, except during the months of July and August.

2.
The Chapter may require all members not affiliated with the Chapter to exhibit their current pass card before being admitted to its meetings and functions.

3.
This Chapter shall use diligence to determine that members are in good

standing before being admitted to budgeted social functions of the Chapter.

4.
No member of Alpha Phi Alpha Fraternity, Incorporated, shall be a member of any other college or intercollegiate Fraternity, except a purely honorary or professional fraternity.

5.
No person, member of any other college or intercollegiate fraternity, except an 

honorary or professional fraternity, shall be admitted into Alpha Phi Alpha

Fraternity.

6.
Each member of Alpha Phi Alpha Fraternity shall pay, through the Financial Secretary, an annual Grand Tax, said Tax is due on or before November 15, for the ensuing year. If the Annual Grand Tax is paid after November 15, but before September 1st of the following year, there shall be added a late fee of $10.00 for each delinquent payment

7.
Each member of this Chapter shall be required to pay a local budget for the current year. The deadline for payment of local budget shall be November 15th, the same as Grand Tax. There shall be added a late fee of $10.00 for each delinquent payment.
8.
Life membership shall not release any member of this Chapter from his local financial obligations.

9.
1f the total budget is not paid by the time the Grand Tax is due, it may be necessary to withhold Grand Tax until the total budget is paid in full.

10.
Partial budgetary payment by brothers, during any year, are not returnable or applicable to the next year's budget.

11.
A member in good standing is one who has fulfilled all financial obligations to his Chapter and to the General Organization.

12.
The initiation fee, set by the national office, shall entitle the successful candidate to the standard fraternity badge, certificate of membership, membership card, history book, Sphinx magazine and local budget for a full fraternity fiscal year. However, this fee does not include the annual Grand Tax due and payable on or before November 15th for the coming year.
13.
The Treasurer and Financial Secretary of the Chapter shall be properly bonded. Said bond fee shall be borne by the Chapter. The President shall keep the bonds.


14.
The President will appoint an audit committee each year. The audit committee will audit all financial records of the Chapter and will confer the results to the Chapter once a year.

15.
No President shall serve more than two consecutive terms as President. Two years shall constitute a term. 
16.
When, for any reason, a member of the Chapter has been suspended, he shall refrain from wearing his Alpha Phi Alpha Badge until the suspension is lifted. 

17
All regular meetings shall not be held longer than two and one-half (2 1/2) hours. Business warranting longer discussion shall be disposed of by taking a vote for extension of the time, or shall be carried to the next regular or called meeting.

18.
A quorum of seven (7) Brothers shall be present to conduct Chapter business.

19.
Brothers elected to serve, as officers of this Chapter must be financial at the time of installation.
20.
The President is to be given first preference as a delegate to the General,
Regional, and District Conventions. Additionally, the Leadership Development Institute and District Roundup will considered in this apportionment. The Chapter shall pay the President’s registration fees:

· During an election year the incoming President will receive the delegate apportionment 

· All other delegates to conventions will be given equal amounts to offset registration fees after the presidential allocation, if budget allows.

21.
To be eligible to participate in affairs where list of active members are requested from the organizations, a Brother must be financial by December 31st of the current year.
22.
The Parliamentarian shall be appointed by the President and shall interpret all questions regarding parliamentary law in accordance with "Robert's Rules of Order."

23.
Chapter assessments may be waived for the Chapter President during his term of office.
24.
The methods, requirements, and procedures for amending the By-laws shall be the same for amending Constitution.

Amended: Amended September 2017/Effective October 2017
�This leaves the criteria flexible as it is in accordance with the criteria of the university to which the applicant applies. It should read to be in accordance with some generally accepted standard of college admission.


�Is this current?  Who is bonded?





